
Proposal for a Momentum Northern Region Conference Nov 2016 

Hello Comrades, 

We'd like to organise a regional Momentum conference for late November this year.  It's 
been a rollercoaster ride over the past year, and loads of new Momentum groups have set 
up.  If we're going to be effective and make the changes in politics and society that we 
want, we need to be good at working together, and in the first instance that requires us all 
getting to know each other.   

Format 

We're proposing a two-day weekend conference somewhere in the North East.   

Saturday 

The Saturday would be about organisational decisions relating to Momentum.  Momentum 
is a grassroots, people powered organisation and not a top-down organisation.   

If we are to work effectively, we should have a regional structure, which should be 
decided democratically by all those involved.  This raises questions: clearly there is a 
critical mass below which a group is too small to be effective - how do we handle the 
genesis of new groups and the merger of existing groups?  There are clearly some 
campaigns that are best approached regionally, and others best done at a CLP or local 
authority level.  Should we have a regional voice and press officer?  How would this relate 
to local groups?  Should we set up our own regional communications to our members 
rather than going through Momentum national office all the time?  What support do we 
want from national Momentum?  We'd invite the staff from Momentum national office to 
come as participants rather than as speakers.  We have a really good relationship with 
them, and they're very positive about improving the autonomy of local groups.   

At some point on the Saturday we would have a public meeting aiming to publicise what 
Momentum is and why people should join.  We could get a heavyweight speaker to lead 
this, possibly Paul Mason or someone else with a similar draw & quality of contribution.  
This could be a lunchtime or early evening event.   

Of course, we'd have to have a social on the Saturday night.  Politics depends upon trust 
and getting to know each other.     

Sunday 

The Sunday would be a series of workshops where we share skills and develop plans for 
campaigns.  We have lots of capable people in the region, but our skills distribution is 
sporadic.  I'm sure there's loads we can learn from each other about using different social 
media platforms, dealing with the media, navigating Labour movement bureaucracy, 
running campaigns, etc.   

We'd aim to have a crèche available throughout.   



Conference Planning 

This idea has been discussed in Momentum Tyne and Wear, which is quite Newcastle 
centric.  We've been deliberately loose in terms of exactly what goes on the agenda, 
because we want this to be an open and collaborative regional event.   

With this in mind we've arranged a Conference Planning Meeting for Monday 10th 
October, 7pm.   

At this meeting we will need to finalise a date and a location.  For pragmatic reasons, we 
will probably need to have proposals before the meeting in order that we can reach a 
consensus at this meeting.  So please communicate your ideas and preferences between 
now and the planning meeting.   

The planning meeting is open to all Momentum members.  Please do send someone from 
your group if at all possible.  We will contact you with a venue once we have a room 
booked, but please RSVP in the meantime.   

At this stage, we'll realistically have to have the meeting on Tyneside, but we really do 
take seriously the need to have events across the region.  In the meantime we will have a 
pooled fare to assist with travel expenses for those travelling from farther afield.   

Contact 

For any further information please contact:  Jamie_Driscoll@iCloud.com 

Solidarity, 

Momentum Tyne & Wear 


